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an ikterkacial HovsrreafT nr the poor? 


Some working notes by Carl Kittaian anii Tom Hayden 


iMMaeintsly today we haar the cell for a movement of the American poor. 

TTh-r: call i s e Hc.it I up to antjfone who cares about" dEiroocrat I c inpi'oVaine n t s in otir 
lifo a and who remflmhera with nostalgia and some bitterness Lhe achieve- 
mants and failures of the populist and labor ra overrents of earlier ti^s, 3ut 
undon the uxcitem*nt IS a Sftnse of vast difficulty, and an historical knowledge 
of rlu? tragic conflicts between groups of the same class situition which have 
prevented riore can struct ive conflicts between truly-opposed classes* Our 
comments here are Errant to be Incomplete arid unpolished, s sot of working note a 
for those in SDS and elsewhere who wonder about these problems they work 
on tbem h 

Z F The he^Po Free don Movement 

rmy discussion of the prospects for an Interracial class movement should bef 
KilJb-aji as^ssm&nt of what peopl-e- sn th* IFevro uiovement are doln^ cdcI care to do. 

Tn the South j especially the I-lack Belt South, the movement p s most typical 
demand is for the elimination of explicit racial barriers tc thti opportunities 
which all other- Americans have; th-e right to v&te J travel * buy foed, live where 
money permit? , and work where 0skills art appropriate. The movement is con¬ 
ceived and led mostly by middleMe^FOeS, specifically studentij rain ist era s 
lawyers s housewives. iSut the increasing involverrant of the urban unemployed and 
the obareC rappers is a sign that the Tnovereent , as constituted, is just as Importd" 
to the Neprn lower classes. The system which keeps a middle-class Fiegrc from 
getting a good education or a job ccmnaisnsurate with his skills* simultaneously 
scrapes the lower-class Ngrfd between a reij-n of terror and starvation wages, Tb 
seems to be Substantial Negro class unity about Drcgruci within the Southern 
movement* Where there are differences they occur along status lines, with the 
priori moderate and tradition-bound Negro leaders being classified as Uncle Toms. 

iMrimg tho many effects of this movement, a th-sro ere four which iirs quite 
important for our exploration. 

The first is that it provides impetus for Negroes elsewhere^ and pre- 
clpitfltaS act Ion uveri Where the terror conditions ere not n resent- lie ^n the 
North he Cora especially conscious of the instrumental value of the Southern 
movement when **** try to Initiate a similar movement among a minority without 
this heritage a e.p. Puerto Si cans. Although |, freedcn h in the South and the 
Noi-th has quite different meanings, the Subjective identity which Negroes feel 
is perhaps the most valuable asset the Northern Negro movement has today h 

The second is that the Southern moveurant. In a number and varlfrty of Ways* 

In spiral; greater commitment and gTJ&atB r activity from .liberal in at it tit ions such 
as the churches snd unloose it forces the government to legitimize, and 




bi^KRji LLDti therefore speed up civil ri^fi L-s activity; it. awakens nonol*utioafl in- 
illviiiuals to the possibility of doing sccetbing right and effective. Jn general 
it shakes things up everywhere—and provides a icodel of cp-rxiitnen^ or.d action 
which challenges those who are taking it easy or Looking for a way cC focus 
their anxiety. 

Hie thii-d is that the movement dracsatically raises political and economic i 
of a fundament si ImjitJtrtance for the vhoJ.t= society- Tt^ QGi'e.ult c-f Ctn£:rc 6 £, "■ ■ 
the shortcomings of Uic private economy arc just two of ^he issues which natural 
became more pressing, as the Negro struggle forces Americans to return to an 
examination, of their way of life after many Cold h’ar years of foreign pre-occup;, 
tions* 

Hie fourt.h is tfcfct as the present Southern movement moves towards legal 
e^ulity, which is beginning to happen in the urban areas and the up-par rim of 
states, the vay will be more opeil Tor the movement to Consider new issues and 
mate connections with the poor white population- This is not a mechanical one- 
LWO process, of course. Organizations like SECC are already talking and pro- 
gj-untnirig; on econociic issues which are of deep concern to poor white as veil ea 
_mrjs[. Soulhcjii. ifagmeE. An<l it is certainly possible to begin experiments in or- 
^mining idtites into political aLliahce, if mot deep persona!! aa&coiations, 
with th-e Negro nqimrmhity todi^y, e,[; + many miners in Hazard, JGaatucky, are Chang: 
their stereotyped, conceptions of the Negro as they hceoire interested in expand!i 
their movement across Sl.1 of Appalachia j where many of the unemployed mine re; ar 
Negro. However, it does seem ger., rally true that the Establishment of desegre¬ 
gation is the firsv priority, and developing an Interracial movement i^ m.ich 
leee feasible, (in this context the present civil rights bill jni^jrt be very birp 
ant in speeding the desegregation process.) 

As dcSeEregaticjj proceeds, what are the possibilities for alienation betwae 
the Negroes and their real or possible white allies? The areas of possible alii' 
tion arc twofold r between Negroes and all whites, and between Negroes end p-.u 
whites ► 

In the first instance, there is a kind of black nationalism that. works un- 
easiiy vithin the integration movement itself. In EUUiy organizations there are 
disputes and splita Qv&r th r-5 color or leadership! whett-Ei' whites undcrEtaiJld. 
NegjTMife or Negroes, whites 5 whether whjt^H* particularly white women, car- be 
defective as Organisers la llegro cnmmmiity, Tlie^e issues- &tp ^ong "the Truest set,- 
T _iVe and difficult we face.., ynd undoubtedly they will continue for an indefinit 
Period oi tirjie. We &u£pect^ however, that the tension in the movement will not 
be resolved on the side or an official black nationalist ideology, partly "becau 
it has not happened yet between llejgroeH and whites In general even in the worst 
conditions. of racist tyranny* IJvea were it tc develop in Borne organized foni., \ 
Woul^ that at some future time the possibility of negro-white alliances 

would reappr.Eir becauM a program bas^d primarily en race will not improve the 
terrible social conditions uhleh provide the impetus for the movement- A pennant' 
Liij.erj&tion should not develop unless two groups continually interfere with the 
deepest economic interests of each for a sustained period of time * Ev r en today J 
poor whites Teel the threat of Negro sea: potency 7 of Negro independence frem the 
or Oi any other ideological or pEychologluai eStrangEfueat;, this mi^lt be of nc 
consequciLce in the long run. As long as the Southern Ntgro doc^ not directly 
threaten the wbite's livelihood by actually taking his job or destroying the 
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quoiity of Cl lo wh J. to child r £ education ( end hence lived ihood in this society) 
such estrangements ere not pethaanont, end ccn end whenever UEiitet c Lecrly see 
it is in Liicir economic interest to unite With the Beg TO. One cle^r example 
of this hop.ponedil.in Cambridge, Maryland - Siv r.ionths of in ton si ve rncc warfare 
ovet the issue, of public Mtc™i>tlotiOrt3*re£etQndiiiii 3 with poor whites providing 
cht core or 3 c fire got ionis t action and opinion h Only 3 month later, however 5 the 
United Packinghouse Workers organized three locals in Cambridge p on a rOti^Ily- 
inLograted basis* with mil. it not tlcgTo leadership carefully avoiding any tiling 
which would upset the 40 percent white twmborfihlp. After one of the locals was 
recognised, the victory party included dancing drinking ,pud e a t |_n ;L in roai&Hy 
fitted company, previously tnboo in the tettn, ond occurred without incident* 
Without the movement, the Cambridge ppwox 3trucfurQ ton Id h^lVe defeated tho 
union drive as it did In the post. The built-up alienation on the port of 
the poor whites Wes subordinated to n cotncrtOn in CC test which happened to hv 
central to the lives of block end white factory workers. 

Of course T wa ere aware that estrangement between the raeos can continue 
indefinitely, as i,t hna in the South for a century + Wo are haunted not only by 
Southern history hut by tin. 1 problems dividing Muslims and Hindus in Tndia, and 
Negroes and Ee^sE Indians in British Ouina. But We remain convinced so far tl^at- 
pom^nent alienation ^an be avoided and overcome by a serious uDVcoent which 
fights for the interests of both groups. He know of almost no effort to or- 
ganiuc in white connnuni C io s in the South--and It would bo foolish to he oitlioL' 
■optimistic or p-es semis tic until ftcLuol experiments ere furUicr underway, Wc 
need to know much more shout the organizing 35 rohloiiLS foc^d by the- Kogro-white- 
Mexican coalition in Texas, and whether those problems are applicable: to 

other aro.?S of the South- we need to know much more about rank-mul-fi Ifi 
feelings within the white working t]03S] wu need to make contact with whatever 
rad toil individuals Lbare are within the southern union bureaucracy- These 
needs etc briefly mentioned her a to suggest some gaps in our predent knowledge 1 
the implications for our proposed or actual or^an lining cn^poigus remain La be 
discussed in a lato* section d£ these eommont 3 . 

We real iso that much o£ the proceeding can ho applied directly to tlio 
northern civil rights situation, and that this is a symptom of the nationali¬ 
sation of the problem and the Mvwmcnt. Since the Worth is the plate we 
generally wc-rEt* however f there is need for a more detailed picture of trends . 

Observed front the angle of current social alignments* the movement in the 
Worth &eetn£ directly pointed Ecteards □ difficult and violent period- As a 
movement it has developed very rapidly^ with the mass bd3G of support emanat¬ 
ing from the metropol it an ghettos that run all across the northern rim of the 
country* There seem to be distinctive northern conditions which tend to make 
the protest movement immediately volatile in relation to the white community„ 
These arc first, the official, but betrayed policies of non-discrimination i 
second* the change of the North into a "troaitJraill rf instead of 0 11 ladder"* 
iluc to Lhe automation of traditional low-skill work; the greater isolation of 
the ghetto-dwelling E3egro from tho world of white people- ThftSd Seen: to ho 
conditions conducive to militant tactics* distrust of premises * and 2 concern 
for radical e c onomic imp ravcmeft t , 

Various intcgratioftfst and separatist movements are n,qw developing, most 
of them th re a tuning the r^ol or apparent interests of many whites, who now are 
so actively opposing the pace of integration tliac they can loosely he called 
counter - to Vo 1 u t i oner y * B Lo tw^Cn eI'lg oe two c ont end in g for cc- s * there is a 
crisis and a paralysis, among the Liberal organisations 7 and behind it all is 

^culminated in the t-Tdgroes 1 defiant refnai to parcicipete in 3 public accoimnorjEEii 
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Eh-e Fcdera L -gorvei:niiiottt encou*a&i5ft£ mild concessions and preparing to maintain 
order. When looked at this way * it eecm? Chit a stalcmetc la liable Go con¬ 
tinue temporarily end then turn into a polarised Ond violent disorder ending 
1 ti. .i government in ter vent ion--without a change In tha grim conditions of 
poverty and exploitation which ore the irritant- Me could speculate endlessly 
in this direct ion^ but at a point it becoms fruitless because there is no way 
to predict reliably what Mill happen £n the next few months. 

Tlierc is another way to approach the problem which is mote manageable 
beemise it avoids the problems of such □weeping prediction- Tills is through 
classifying various demands which oro bei^g made by Che movement ? and judging* 
fjret p the extent Co which they might solve problem? II thoy were enacted and 
second* the effect o£ chase demandG on existing or potential, alliances with 
white groups. 

Ilia demands Seem Co fall into four categories- 

I ■« dema nds to alin iipa^ O d 1 ScrlminaLion or de facto scnr&^at Ion ■ TIil'sc 
traditional apd worthwhile deaisnds would rectify a discriminatory situation* 
and the rectification Mould da ter i ally improve the Clegro community. The 
prominent Issues are Open housing, fair hiring j^tac Lines, end of garrymandered 
^chool and voting districts. The major forces behind these demands in die 
- :e 2ro Comnunity are-persons of middle-class aspirations^ who may or may pot 
be militant, for these barriers along prevent their entrance into the main¬ 
stream of American life. Lower-a Last Negroes support these demand s with con¬ 
viction nlso ? but mere out of identity with the movement than out of a belief 
that a ba^j.c change would occur if Che d€*10nds Ware met. This seems Co be 
supported by much evid&ntc that the lower-claps kegfy prefers improved schools 
OTaY fitfefir ated schools* and goners I ly iwm roved living conditions over .jnt e ^rot c_ 
living condi L ions >. 

These demands have the Cull support of the Liberal white cOOTJUfiity, for leg- 
equality " and equality of opportunity ere part of L3ie liberal ideology. 

doubt tho fcte of tho white unemployod* or working clas-Sp. or voting property 
holder is somctlpres heightened by many of these insistent 13egro deniands, but Cher 
is hardly any infringement of basic Interests here, 

2. dcma j^lg, which symbolically assert Neftro_ dignity tmP neither jichicye 
ghan^ftjQjr a lien a t i,- wb ices very much , Examples of these are die anti-blackfaco 
demonstrations in PiTladeIphln, and for Cleveland school integration (inte¬ 
grated Schools in poor White areas continued to segregate students by classroom.) 

I. he so Issues aro pushed often by iBilLtunL leaders who appeal to the racial 
bitternose of the Negro community for effective mobilisation op fur that issues p 
or In sotne coses p Un for tuna Lely > for power without regard to the needs of the 
begro community. Hjcse demands also receive lower-class Uejjro Support because 
of the dieanel which they providt- for the vigorous expression of a Justifiable 
anger--but efi with the first class of demands s those are not directed towards 
very Enuch change in the economic conditions of segregated life. 

[3ownver* the possibility of enraging or alienating liberal* middle-or 
^owt-T-class whites with thos« demands is much greater than with the first set h 
Jic ]iind and depth of alienation is Very important to consider hcr£. It ia 
Hv:i a case of direct econmnie deprivation being forced on the whito. and in 
that se*i 3 * it doea not cr^atu what w& tend to think of 15 permanent alicnatlod- 
owever * the impact s-ome whites is almost this severe 7 especially in the 
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caso of school integration, The experiences in Cleveland, uh^re a lowcr-cleas 
Italian mob intimidated a CORE^danionstration out of their neighborhood (over 8 
a ^u^sEirtc which quits cl*fli%' J bosiid bo resolved on tbc side of the Hftero^s), 
anti io MfcW York where thou Rands of middle a lover-raidd le, and lower-class p-aremes P 
without much Visible coordination, gathered to protest the 1 'pairing"' of schools p 
d amons tr a ta th c imed iut c s i£n i £ i c dne e of this quo s L ion.' If ha t I. s boh i nd tfr i a 
11 counter-revolutionary 11 response.^ AH of the parents are in some sense racist , 
and this is ona of the few occasions forcing a public declaration o£ their fcsl- 
ings—this is part of it. Put the -very fart that the r&clfHi was not so manifest 
before this Bight indicate that it is a .Celling of secondary importance to the 
white person, Uhat Seems te bring it into primary prominence is the fet-Iltlg 
that the prcpOEod integration will destroy the Equality" of the. school and 
prevent their youngsters from getting the education necessary to fit into the 
highly-skilled professions, those being the few left today which art at all 
secure-- It this a realistic fe-ar 1 ? If it is, then this issue might create 
permanent alienation because., next to personal liv^ibaod* the destruction of 
a son or daughter 1 b future is perhaps the most serious throat which can be 
made tn a parent- but on the other hand, if the fear of the white parent is 
not realistic, then the alienation probably can be overcome- He arc inclined 
to think that the fears aro very unrealistic- American education Is responsive 
often to local parents" pressures a and "forced" integration probably will be 
COOpled With the improvement of educational conditions for both black £nd white 
children. In addition, ft is unlikeLy that there will be very extensive J^int 
racial attendance St Schools of the poorest ghetto groups and the uhitg upner- 
middlt; classes because of their geographical and jurisdictional separation. 

As for the integration of lower and Lower "mid die class groups, the threat of 
integration is likely to lead to either L) the Evacuation of the white groups 
froffl the area* if they arc financially able* or 2} the actual integration 
of the Whole neighborhood p with the resulting groat potential for seeing cOnion 
problems- In cither case* there is apt a serious long-term threat of severe 
al tone Lion of the white community no matter how miliLantly the Negro movement 
presses the issue, Cur tentative inclusion is diet despite the initial 
antagonisms of the confrontation, thern is relatively little danger of 
permanent alienation:, ftut there is little direct sociEil change cither* since 
the fundamental need is far m-nye and bet let education h The positive gains 
-ic in the stir and pressure for change created in the various white toitriuni- 
ties, and the greater miLitancO and gross-roots community focus of the iTegto 
novemen t, 


3. demands whic1i_ are__&pecf£ica 1J.V raciald^ not,achl^va very much, and 
rioteri t ia 11 y a ] f £ e ia rce numb e v s of white a * The clearest and most promi¬ 
nent example of this kind of demand is that of replacing white workers with 
bitick ones in a situation of chronic unemployment- Seme times there is 
Inarticulate anger behind this demand* and sometime* there I s a complicated 
theory of change- Usually the theory is that a violent clash over scarce 
employment opportunities liberate the Negro from s-p 1 f -d ou bt , mak^ alliances 
possible and force 5 the middle sod upper classes to act decisively to improve 
the economic and radii situation of the country* 

Other issues of this kind are less clear-CLct P The demand for a white 
Student to lower bis inured ia te educational chancea by being bussed to a 
deprived llegro school might fall in this category Instead d£ the second one, 
as we suggested before- So might tin* moving of a Ttegra into aa economically- 
in secure white neighborhood 3 although a .violent white lower-cl as s status 
reaction in these circumstances is not likely La he permanently alienating- 
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Even Che demand for fair employment sometimes might create alienating conse- . - 
quences, especially when:.it is seen as whites giving up jobs to fulfill Negro 
desires, or splitting the pie evenly. In small cities like Chester, Pa-, where 
communications ore relatively good. between various groups, the idea that a job 
given to a Negro is c job taken from a white is quite obvious and unacceptable 
to all. In a larger city, however, this humanism is pissing, perhaps because 
of the anonymity of the metropolis and, in addition, the rude fact that there 
just are not enough jobs for everyone is much more difficult to^see- Thus, the 
tendency to push harder and more vigorously for fair employment in the great 
Industrial centers eight be interpreted by unemployed or working whites as the 
encroachment of equal opportunity to compete for .already scarce income. The 
growth of unemployment might be perceived as a by-product of racial encroach¬ 
ment more than as a failure of the national economy. Where unemployment is not 
so chronic as to convince everyone of its central importance in their problems, 
and yet severe enough .to make one race threaten the other, tensions might be 
highest. At a certain point, the question whether unemployment should be a 
"fair" situation for everyone could become less important than the question of 
how everyone can fight together for full employment. In many northern cities 
wg now face this delicate and potent!ally-creative balance of feelings. (A 
part of this issue is what relation the Negro movement and the labor movement 
will have. Under increasing pressure from Negroes, the labor movement might 
decide to face squarely the problems of automation and stagnation, or they 
might see themselves as part of the privileged industrial elite fighting down 
the cha1longer s.) 

As tfe approach the end of legal discrimination in this country, we can 
expect the movement to debate-—often with bitterness--the value in making this 
kind of demand for racial economic change as opposed to the demand for dass 
economic change. The race-centered demand, which is the more alienating of 
the two, can find broad Negro support today although the new middle-class 
leadership will be pushing it the hardest. We should note the occasional 
unwillingness of the lower-class Negro, at least in Cambridge and Chester, to 
make demands that the white lose his job or that a white child lose bis educa¬ 
tion, even when proposed by the militant leadership. These reflect some of the 
class differences within the Negro movement. 

It is quite unreasonable,■ however, to expect that the Negro movement 
always will want to avoid alienating demands. Those who believe in the poten¬ 
tial of an interracial movement, however, should be concerned with the dangers 
in this kind of demand and consider arguing against it, perhaps even at the 
risk of"losing their voice in the Negro movement. 

4, demands for political and economic changes of_s ubstanti_al— neneiit to 
the Ik? pro and white- T>oor . Examples of these include improved housing, lower 
rents, better schools, full employment, extension of welfare and social security 
assistance. They are not "Negro issues" per se; rather, they are precisely 
those issues which should appeal to Lower -class whites as well as Negroes. 

They are difficult demands around which to organise, most probably foa, two ^ 
reasons. The first is that they may lack a racial content and therefore might 
not be easy to shift towards in' a movement with a heavy racial smonasis. But 
this can be overcome, for example, if these demands are linked with racial 
ones, eg. if the issues of full employment and non-discrimination in hiring 
are linked. The second, and much more serious reason, is that no such demands 
can be realized on the ct?mmunity level. New York, for instance, is thoroughly 
unable to find even the resources needed to improve housing conditions in 
Harlem even if the city wants to; similarly, Chicago connot conceivably use 
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j L"e ra^curceS t 3 fu j, 1 V empIt .'y ono rsT-r-u/fil til— hegra unei :ijj jl n H - -^ 

n nH MC h o£ th&5J& problem In' only ■* fraction of tJie entire condition of 
poverty Lh^t r^eds t-n bo nCtochcd i- z nfliicnall y nleuxed p financed rncS 
intTitrated way. Hits In lately nd ttay negate a the tppartsrics of raising 

iacues locally Which can only bo solved by naLionel social clidase* Eut iL 
STigU^-StS that In the tifcaenra of national scci^ P Grange j which is inpoih^b^.i 
to expect in Lbe. chort-^xn, th^re duiiPiUlE Ill t-icmaeivcS t^-cy - -*-n t»ie 

small victorias which -axe rnquin?*- j. presumably, if ^ rn^veneirjfc is to ]Lacp its 
Spirit- It OTingasts: further thnt in the near £ul ure there might be a xined 
for on orgfiSl-^n-d TiSticiml rcpteScutative: of the comcion interests of these 

local pro tear groups* and able to mobilise and £ucu& preEi'ute that can be 
at national levels. 


Thu s e d if f icu 1 t ic- s arc? c n^; 1 ou-nr] l-l 1 by a 1 end c t sli i p p rob lesh ■ j- ho s 'ipp or t 
for these demand a cdrfidS most of 911 from I^ier-C-laijB ifegroos- ^n.d poll li-«T j- 
r ait cals of cl - classes, races and occupations . Eiu-cb the tin:o the infection 
of these demands into the movement will l'O opposed by the middle-cl-ass 

leadership trftic h urnicCS the first three kinds di demand-!":. It j j cr s - L,: - : 

likely to have everything to 7ain -:' _■ niothinr \'.o lore by tha introc u-L:t_on of 
such i s sue n. 

Same Tft&inrtrtam oxcahisatiati^ W ] 1 shy from Mis approach oh ihe ^r-OH:*!■■■ 5 
that consarvcitive support for civil rights tjIII be lo r -t if th^ is sue is 
joined witEi propofols lot broad now gcivcrDcwit econcwi'-c polices* P : *£ -s L " 
he and w although dlfferrnui^ need not bfi ir.f lamed, they should be 

r-r-cap/.ired as real since suc-'i nd? policies 3 TB needed. At any rati?, nearly 
all the liberal institutl<fcs will go along in rhetoric with such dgWHlds, but 
£eW will fotlPV-dp with a massive tecttwi prorjtrv to ttnifce rEietoric 
The STenro movement > where it UeliftVEH in thiUt demands, is usuallyJ.igre cDm- 
TTLited to a TiOVtutsSt than, the aynpathe-tLe but Inti^argtc white* led y-- 1 ---* 

SE^tiida, ThU Tallure of the 1 ibr-r,l.-1*ft to through with 0 tweal 

tnu5iLit to all the difl-cauiJEovt of: i political eruaid-a ie another L? - 

the pre rent i .zU of itippovt far t.»_EC demmuda in the ”-o^ra moVr^ant. --^ly thoultl 

tllo ITfc^ro^s j cniahtd eip they ate s. very specific Lo^m of escpl^itn _i on j 

b£i c-IIiid tra.: o creatc^E^neral sori^^ pruTsa ead then './ait lot the whites to 
or££n:i.:-C? T:"rt c i" aur whole cris.ls RQ far le that the whitfl person baa 
nothing specific to point towates when the llcgro asks for £E£oJf >■ 4at an 
inter racial Ifl possible. Thia 1=: p^r fc ;■■ the reason for the impor¬ 
tance Of our ^ra-sent work in Chicago and Appalacbls itwelves white irtcri- 

ployed people. Gu* it is important to rttiember L'lat oven if IWftt-clafiS wnitce 
□uddEtily TBntarialLsed aa □ maes moveisewt loob.ing for Ic^ro sllLca la i-^o strqfigL 
lor cl fg^ity , iL’erc would he--anrl there nrc oven when the qL-eELioil Is raised 
todey'-i-LnenEa di£f f oul ties rooted in the pest ibis threat to certain n£ j : r:_: 
leS.d^rS4 '^ne S1ICC staff motabor from HiEsi::[! I pp? ? in a rC ctft /b-t l- 3 nt<" : stiee-Lingn 
pug^es ted that th^ "ili.aam -i of □ Sou thorn neo-pc pnllst racr orient would ba a 
direct threat to the IT^gro or^ani^atibii t:- the t::ter.L that tne organization 
ip a mean e of iinditt^ Md exprejiJng -d LI r^rc i-.l<_ :City. 

Deforc trilling up these questions oi Irt-e- racial r&I at ions, tko prior 
quifrution is; tfhdt d j wc kt.QW of believe about Lac jp^Ejibilities o' organ" "1 ng 
with the ptbar ethnic minor it ice Jiad' the ivhitc- poor? My lily Jils^ion Of n 
nnViiiBiJ!nt of the pocr i£ insa^lcte and utopian without iiueh an appi’^iaal. 

11. The liosr. -ll le Alli es < ;£ i:!^ I- -.r^ i“ny ?r=r^t 

Economic derivation is not flA experience poCullar to the hegro in /.ncrica. 
It is ^ class experience which cannot be overcome by n Aitigle rnca» Ip'iue- ffpgf 
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potential allies of an economically oiicnted Negro maYiiieut wi 1.1 "be the clalss 
affected "by this phenomenon. The essential class unity of a group must not he 
overlooked: any united movement must stress this* the only caramon ground which 
all members of the group share. Their common consciousness of poverty and 
economic superfluousness will ultimately have to bring them together. 

However., at this stage, when only the Negroes arc conscious of the possibility 
for real change, and when no more than rumblings are heard elsewhere, a general 
call to the depressed groups in society is not likely to have much success. The 
problem of deprivation is felt differently by countless groups, the major’dividing 
characteristics being ethnic identity , age, place and occupational statue . 

Ethelc GroUps 

Apart from the Negro, the other distinct ethnic groups are the Spanish-speaking 
Puerto Ricans and Mexicans, and the cozmuriitles of southern and eastern Europeans 
in the large cities. 

Puerto Ricans already show signs of willingness to ally directly with the Negro 
movement. They are found in large numbers in the industrial cities of the 
northeast, contiguous to or actually in the Negro downtown, ghetto. The largest of 
these Puerto Rican communities, in New York City, Joined the first city-wade 
school boycott in February 1964 (although not the second) and are participating 
extensively in the rent strike there. 

A number of problems exist, however. If the Puerto Picons are conceive1 as 
appendages to the Negro movement, then all the explicitly racial aspects of the He 
movement will tend to alienate the many Puerto Ricans. ■ Any union of the groups 
is most certainly net possible through, a racial appeal. The boycott In New York 
w as around integration as well as quality of education, but since that time a 
greater Puerto Rican separateness has evolved and seems to suggest one difficulty 
of an immediate merger. 

However, the contacts between the groups will naturally remain large, and probably 
expand. Hie Puerto Rican and Negro leadership in the rent strike in New York City 
works in close alliance. The values of cooperation are groat for both groups. 
Aside from the major argument of strength in unity, Puerto Ricans have a great 
deal to gain from the experience of the Negro movement; and Negroes can see real, 
rather than rhetorical, possibilities for an alliance on economic issues which cu; 
be quite impelling. A good example of this sense of mutual benefit in-operation 
occurcd in the first meeting of Negrous and Puerto Ricans in Chester -- fitter a 
session in which many Puerto Ricans were upset about the poss -hie dangers and con: 
quencoa o f action, a Negro woman approached a student who was trying to lead the 
discussion, and told hor not to worry: "These people have never had anyone try tc 
help them before; you have to be patient. 11 

L 

But even without the complications of Hegro-Bierto Rican relationships, certain 
other factors mitigate against successful organization of this group. They ere 
on the whole a much more transitory group, especially in the smaller cities:’if 
things are not going well, they move bock to Puerto Rico, or to another city, Sie 
thousand Puerto Ricans lived, in'the Chester ghetto fo’ . years agoj at the time 
of the first major in-migration. Today there are less than 1,000. Even if this 
is not the case everywhere, the psychological presence of the island hcmoland and 
the possibility of return may make an all-out movement for change less appealing 
than for an American Negro who doubts that moving out is a real alternative for 
large numbers. Another problem is that 








although color arid class consciousness exist among Puerto Ricans T there is not yc 
a widespread consciousnoss of the need for struggle an th^rc* now in virtually 
all sections of the Negro comnnitlity * 

However, we might S peon late that the deepening Of economic Slump; Lhe In¬ 
adequacy arui betrayal gf aiitp&d pro-Puerto Rican cro-ini nations such as 

the International Ladles Garment Workers Unions and the 
inviting example of the liep.ro revolution 3 are the conditions leading to a further 
upsurge of Puerto Rican activity* and at least a working alliance, if not always 
a close and happy onc a with the Negro organisations. 

For the iuiTirer.* groups In every city in thfr east should take note of the 
Puerto Rican commufi i t y - The economic EtettiP- tf the as groups Is US^lIy 
abominable, and houslnp a welfara B jobs and schools are all notential buring £sst 
The impetus Of change Stemming from the hew York successes and from any Lcoal 
offers of assistance cculd he enough to develop movements elsewhere. And since 
highly developed internal community organization already exists in tiany places, 
ihe problem of finding and Stimulating leadership to take the initiative If> 
probably minimal, 1 specially along the Hew York -New Je rsey-Fh I lade lphl3-&a 1 timet 
Washington coastline 5 the possibility of greater Puerto Rican e^tLon should he 
■explored. 


Me>:leans provide a comparable minority in Eics h Those in the cities of 
the Midwest, Specially Chicago^ are in a posit ion analogous tll^t of the Flier 
Ricans in the East *. and the problems are similar to those of the Puerto Ricans* 

A Second group has resided for longer periods of time in the south west from 
Texas to Californ la + Important work he^ been done to Forge -in alliance betwofcn 
these Kexicaft-Americans end other groups.. Easily the most promising example is 
the Texas Democratic Coalit ion f which is a veter registration and political 
organisation unifying Mexican* Negro, labor and literal forces across the state. 
However, the stable residence patterns of Mexican major!ti*3 p as in CrvsTill City 
where last year the ’’white power structure' 1 was uLterly deposed; the lack of 
political representation in Texas for such a large minority; and the cruel forr 
of direct exploitation in we^t Texes, might make the toullllon 1-dee less ap- 
p] icable to the Mexican problem In the North- Where the idea might tc extended^ 
however| is further tQ tins West--for instance^ to Sou Diego and Los Angeled, 
where the dr I a is of Negro and Mexican poverty CdD converge along with inoFea^in g 
lay-offs and job insecurity in the aerospace Industrie? which are organised by 
the International Association of Machinists and the Unite d hate. Uorkeraj. IT. 
should he nigh-priority for EDS to find the peopJc and resources to begin organ¬ 
izing ifi this southern California area, L-,’e already have excellcn p inforr^al 
offers Of assistance from political and uni or. leaders there and should consider 
taking this up as a major organizing campaign. 

(W* know too little about thtf half-million American Indians* a third rion- 
white ethnic group, to say anything about organizing possibilities* But 
members of the Madison chapter already are be F ir L fi3.jig to endke contact with Indian 
communities in northern Wisconsin ,* ^nd the news> of re tent civil disobedient* 
demonstrations by Indians in the Nor thwest 5 along ^’ne lines of Negro protest 3 
is greatly encouraging*) 

All these ethnic groups Share with the Negroes a key position in Amerlcar 
society t they arc Segregated, separated and exploited. For Long as they have 
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been in the M land of opportunity s |a thin has bean the. case. The ffthpr >^r-era™ 
cions of migrants, organized labor and the mid western farmers were all dealt int* 
the more p rotnctC 1 1 IPWOr-GCheloils of the establishment in the Twenties, TTl i rtlea- 
and Forties7ne crisis today rests- largely on the feet that the orthodox mame* 
of dealing people Izi> ever, if all white Africans ceased their ra^itsm,. is disap¬ 
pearing as automation outs into the mess production centers of the 6COHQGjy + 

Tins Very segregation Of The Colored ethnic groups* however, baa led to problems 
concerning the pros pact for alliances. Differences, oftt-rt divisive cnes a exist 
between the NfcgrOey, Fuerto ^i can ns, Mexicans, -and Indians, But it ^ earns possible 
to bridge r-^ny of th<S differences which impede a political alliance s especially 
as the peril of slump end the promise of a movement become more sharply coiinter- 
posed, But whether ethnic-centered demands will be accompanied by defends for 
ponerai economic change does not depend Solely on the existence of a long-term 
slump or the spontaneous development of a new consciousness. It depends also 
03 1 &rE«iiEiiiE experiments. which we have not begun* 


Of groups in the Urban north which might ho directly antagonistic to the 
Negrc movement , we must mention he eastern and southern Europeans, who arc ifs 
the anxious lower Sector of th* establishment - A number recently irniiip rated 
ht-rti s especially after the L3M5™'3S transforrr^tion of £fiSt*Ffl Europe, but the 
vast rpaiorIty Stem from the immigration waves of the laze nineteenth and early 
twentieth centuries. They wero the manual labor of the early industrial revolu- 
tion in America, and: were part of the Industrial un i.Ou covenant. As a conse- 
qu ence a tod j y they are rnos l ly menu el labor e P3 in hi oh 1 V- pa i d i nuu ::tri al Sect ora . 
They form a large part of the group of Ansricane who affi lower-class in status 
hut middle—class in inconie * 

Often they remain \n Lbe center of the industrial cities s however, and 
now are often Contiguous to the expanding Negro glwttoes. They should not he 
seen primarily as a constituent of thfl American poor, however^ but rather as a 
group which finds itself defending its position* They arc- threatened by automa¬ 
tion, which Is striking hard ai the jobs the old ethnic Minorities nosaess. Bet 
they are threatened also by thtr NorrO movement in a number of wavs- Their chilli 
more likely than the E?egrc children to win the few jobs which will be re¬ 
maining in the production -sector of the economy—the artisan, ereft p service anO 
new technical fields* This Is due s of Course a to their being white and bavin? 
some money , but the point is that thu Negro defend for decent jobs threatens 
rbimy-of these gjSftupt directly. In addition* the 11 encroachment 11 of the Ue^l™ 

Cfl the border of their territory is threatening. They fir^rUgp^d for a lonp; 
time to Flit I vc where they ^re artsl the increasing proximity of the Negro threat^ 
their new-bourp^Cits position. Still further, although their schools not 

much better in, quality than hegro schools, education retrains their key to the 
highly-paid jobs* and is sec-h with great protectivenee^ The attacks of Negro 
pickets by Italians in Cleveland during the January School crisis Is probably 
a Classic example of this phenomenon. 

These gtc-ups remain tipjitly-kriit cultural centers, and have not been In¬ 
tegrated completely into American society. They have been the Contort of madfli 
politics and the underworld a They have a well-developed system of mutual as¬ 
sist enco end defense, r±r:rj ihu violence of their response to the attack or: their 
corraiiun ity 1 s integrity may nimply he a function cf thsir need for this security. 
The breakdown of the neighborhood is especially a threet to lhoni. 



- u - 


Hie conclusion we dPriw Is that "this prOup will play a rsactionary rule i 1 
the impending economic crisis, Unless they ara hard hir’bv automat ion and can 
c.i'gfltiis!*d around their employcent status., it Is difficult to see how outright 
L Ll.r.t car -.c avertea, The possibility of Orr.ar. i i i n r them as ethnic groups arc 
ethnic issues {such as the establishment of cultural caters) seems of no rel* 
to a coalition of forces demanding oconc-nic improvement, 

'\i: Sine and growth pat tern of rk&Se ethnic populations is not known ami 
should be researched, They exist in. croat number in Hast Cleveland, and the s 
project ir = c_Lxles PCirLupueis^ and. Grsek corfr^nUTi ilics/ Tri 0]l<r£ ? .sr ,, where th<z wOte 
rhe-to :s contiguous to a Polish SdCti:.n 3 tentative ^ttEmpts to probe the r*-ic 
‘J f?roup have be.^0 XftCOr'icluE.ive* In Chicago, C£ri5iU£ freely -^hQW that eicst 

ihe largest concentrations of white poverty -ire in th&se ethnic ghettos, A ser 
surveys and experiments are likely to pr-oduc* jjiuch more accurate in far-met ic?r, c 
response of these groups to ^ profrtem cf general economic: improvement 3 and we 
^ind new approaches to them also* Otherwise t they loom as a lerious immediate 
to our mDvesfl^ni:, 

Ar L e groups 

A^e is another major lector in fi discussion of potential members of our . 
ti ™a te cause America is organized to discCtofdrt both it & younr and its oldi 

S&T!1G groups Wfeffa either left out tif* or arrived too late to partake in* t\ 

" redI e^t-lhliahmcr-l formed at the lies^ht Of America economic _strenrth t and! tr 

they ^rc uodercut further by automation. It is is precisely “he case with the * 
q£ Afflatica- they "arrived" in the labor fdree toe late to fit in* 

ArnOUp, theh-srdc&t hit in The whole society is the yoypp Neprc. The insur-- 

of a demand for equality combined with bi-‘i Increased economic sUnerfluousnesg; 
South leads to rapid migration North, This rate reached 50^ for Mississippi *\ 
in tlie j-s 24 aix& jrroup in th.^ 19Stl-60 ■deegde. Thus the youth’s chances of rett 
work in the dapressed C-Ontcr-cities of the North is even less than if ha were 

But ? disM^ardinp the race factor a the rate of unemployment f 0 r all Sigh 
school dropouts and those who do not continue their education be von d hiph schi: 
more Lhan .—rUblc the r.atjonal figure* They arc entering a labor force without 
skills neces.g-ary for a high paying, iohj but lack of education Is hut the "major 
problem. Although It is true that any one youth Can increase hi 3 chan Cos for 
petting a job by acquiring a needed skill a the total number of unemployed w;] 
decrease significantly if the leva! of education ia raised, 

The choice for the non-coll^e youth is difficult: We mist either bra ait 
triu limited -Market tor skilled labor, take a Low -pay in o, insecure ]Ob in the. S' 
field* or fit into aome niche that is open to him. The need for skilled labor 
remains.. Of coarse: traditional artisans (chef*, jewelers) are not threatened 
out oration * arid Lhe norr.aJ openings remain; through family contacts, the craf' 
{carpentry, plxiiiiing, printing) absorbs e small group. Thone who aro lucky caT 
acquire the skills necessary for our new automated Society (the clcCti-onics spe 
[zialiatSj machine oper^Tors ■) 

For the most part, however, aSpecially In groups with any JnJtfal disadva- 
(race, lowor-incopie T residence in depressed areas) the Chances are that tpev wi 
t]ot p.e-r 3 secure, fiiph-oayi.nq job. The four doLLars on hour industrial jobs whi 
thair fathers have are disappcarin(* rapidly, industry by industry, ->en in the 
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successful union settlements in automation - threatened industries, the 
best the union can get is a guarantee not to fire anyonej the HJWU 
contract on the West Coast last year is an example of a progressive nnin n 
which realised that on a local or even industry-wide basis, this 
■was the best they could do. Other unions, such as the United Mine 
Workers, have agreed to permit automation to proceed more rapidly, 
■worrying °nly about those who maintain their jobs. In either case, 
the opportunities for youths entering the labor market are cut off 
completely. 

Unless there is some niche (a job with a family firm, the oppor¬ 
tunity to start a new business), chances are the youth will end up 
in a low-paying service job. Sales clerks, office-bays, managers of 
small retail stores and public accomodations are all unorganised, 
and wages rarely are more than the minimum required by law. Aside 
from the fact that $ 1.25 an bout* is not enough to support a family 
in urban life, the crisis becomes isore acute because of the standard 
of living which these youths are used to enjoying. Factory workers can a 
afford to raise a medium-size family in a middle-class area, but 
their sons will not be able to. 

Thus a large group of what Labor Secretary Wirt a calls ''outlaws,' 1 
tli,e unemployed, or highly insecure youths facing a closing and formidable 
labor market, is growing constantly. 'These are perhaps the most in¬ 
visible oi* the invisible poor, however, especially those who do not 
have some other identifiable characteristic {race, residence in de- 
p ressed area, etc.) . It may be that the government is taking steps to 
avert a crisis before the group becomes politically vocal, or beaause 
of the correlation between crime and unemployed youth. The govern- 
enent program plans for the development of skills and mere labor- 
intensive work ( CCC-type camps), To the extent there is frictional 
unemployment, the skills program my reduce unemployment, although 
the ability of the government to cerry on such programs successfully 
is at present seriously in doubt. Judging from the slight success 
of the Manpower Redevelopment program. The camps will reduce youth 
unemployment slightly, but it is not a permanent solution to the problem, 
and my in fact heighten young people's consciousness of their common 
problems, the Social and economic origin of such problems (as opposed 
to seeing it as individual failure), and the magnitude of the problems. 

The outlook for the organizati>n ofJhigh school students into 
the movement is very pro:aising. In the Negro community, especially 
in the South, high school groups exist practically wherever the movement 
e xists. Those organizations focus mostly on civil rights direct 
action or on the acquisition of educational skills, and it is not 
clear whether the youth con deal with their complex economic problems 
without an adult movement working with thess. Chicago 3NCC includes 
a city-wide system of high school groups, mostly in the Negro schools, 
who work around the issues of curriculum reform and school boycotts - 
In Chester and BwarthJ&ore, the Student Political Action Committee 
developed contacts with white as well as Negro high school students, 
but the white students are iinos tly from middle-class homes and so far 
see themselves as college-ho-and rather them economically insecure. 
Somewhat similar patterns are visible in the work of the Detroit 
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kiuc&tion Project with Negro youth in "the Barb Clip neighborhood, and with high 
school si; indent a in suburban ureas. 

Outaide the Negro movement, the™ is a greet deal of concern with the youth by 
educators, lav enforcement official a ar 4 social vortera. Each interprets the 
pro lerce 01 ti-.is group in hie own light: the educators see the solution in a widur 
curriculum .a help the student ijit t]?e new contours of the labor market: the 

t^ e ?f D rT M ^ Qf T* clal 11 f ove probls-ia by Strict discipline and tapping 

,' sc x ou r aQL_ a0i ^ a ^ UDr ^- er3 EtG tfcaa a product or poverty and broken 

t “ r twlpt?4 through careful under Star ding. But there has been no attempt 
° l J Ir P t}r “ £ Erm ^ Hee its major problem — it a UGCletsness in. an automated" 

doc-l ■ 

Stif in regeoreh 1B tD deweLop methods m working with these 

. * " J 1 particuiarii' prone to right-wing and racist appeals, but perhaps 

tha- tLi?^ Z s 8r S 1J1,[i ti,elr ™ 11 insecurities, and. only observe Inter 

isaLa^n^tfr^ vlth t:no0 “ ol ‘ Zeroes, But breaching the race 

lIS 8 ^ ^ Sl ,e bErTier wh± =h Kust be faced sad overcome. Hie prinajy 

fitldiT10 V Jem ' tllls er™P overlaps with none Other poverty cate- 

U la if-WK^ , Dr J e P reESGCl region, they are mong the most vocal. But elsevharo 
. I.a likely -hat lhe_r literati one will not be vocalised. In thoso case a where 
Lh^ir parents are industrial workers making good union wages (and cany of then wii' 

Fwl j ^° r Lhty mftC+J ^ gently cannot find employment where Lheir 
i0 f 'F ere is no ;, ' !?aSQC w hy they will aubslet off family until they 
*** '. Rn a& Jf v *!f rj tbllil - en^loyinent is easy to find. This does not head that 

J ^'^ + ar ° r ' 0 ?■■■ initially active, but only that, left alone, they will rarely give 

verbalization to their real problems. It means that we mist find. concern 
trations of these youth, and after probing into their attitudes toward economics, 
aJ]a ”** w mUEt ^tod a program which will appeal to them if possible, 

fVS??***?" F* 11 et ^ s '* ent: “ ™ iikely that Without a 
t jiLosing eons® of obligation {of the kind that a father who is laid off feels} 
and a group comaciouancsa, they will net respond immediately to a call for 
?! 1 T ^n!nv Ct “ 011 f° 6ttcraic laaUqs - Alt amative approaches which stem feasible arc 
/ rt ? e T n 2^> Q J^P tlori - m q f raallcr around those issues they dean important 

- , nc "" V ' ,- aSf . p ° iioe ") or to tie these into another movement, pneamiably 
Of ....Ac unoi-pLct'ec who have already entered the labor aovdc*at.. It may be fea- 
" Al at 1 Mb point in Chicago to begin to organize groups of high school students, 

vS J rJ ^^ i etCa r teG vuxoat vork, attempting either to involve them 
-^h the uroader full employment Kovument, or la ttieir own issues. 

At the oblie ^^ Of tho age spectrum arc the elderly. Just as the youth are 
oo^hft cub Oft free °nd unskilled labor fields, so are old workers boing 

ni a "-«»rt D T*^ re " < " caT ~^“ r ' Ven wbere ^ Me tho ease, many of tho enLlaycd 

Old peopic am la grea-. insecurity. The possibilities of obtaining steady Sl- 

plqyndMfe after .he ago of 5^ oro fast disappearing. Retraining for this group 
u oven moi™ ftitile than with the young. Present nwdlcal and financial Ettraugesicnt. 



for them, arc woefully Inadequate, End airm the beet pi’cpoaed T.**gH +-[^Q 
only skirts the problem To complicate the matter, the growth. of sub¬ 
urbia has Fade Fiore complete the separation of the elderly from the 
Ibmily unitj ending th& traditional ‘why Which society had solved 
the problem of the old. Mo other social institution la heme proposed 
to relieve the insecurity and loneliness, not to Trent ion. the p^^rty, 
whins this group looks forward to, 

■ y 

There exist large concentrations of old people. 'Th the larger 
cities, they tend to congregate in certain ce ighberhooda. In the 
smaller, depressed industrial cities where industry has gone south some 
yeara back, only the elderly remain + A similar situation is developing 
ill the rural South, where the migration north by the'TOWJg people has 
left them ami where they arc Joined increasingly "by JKJtired northern 
people. 

Some successful organisation of the elderly is .underway. 

The H 6o-Wow" movement within the tlAN for instance, involves thousands 
■of workers, retired and soon-to-be-retired, in demands for greater 
union benefits to supplement old-age and social -security income, 

We have an informal request from I r JE personnel to work with their 
retired workers 1 councils in Boston on the creation of a political 
orfiSJiication and program. A EQciH worker in Jattereou, New Jersey, 
.assures us that fcfce possibilities of helping to channel the di s satis - 
faction of oid people is very great. However, it ruuat be realised 
that old people probably -fire physically, if not psychologically, less 
able than othera to carry on social protest, Unless their life ex¬ 
perience has been liberal or radical -- as in the case of seine Negro 
and nr-union older people — they are cht likely to be interested in 
cere than somewhat greater welfare for themselves, a change that 
could be ^managed easily by the present power structure- To the 
extent the system acntinuies tq refuse them evaa this, of course, they hav 
a legitimate, p_cute and unresolved gripe. It is reasonable to discuss 
orgp-TiiEing their support for political ends, though the possibility 
for en alliance with other groups may depend on factors other than 
age. When resources sir* available to us, we should establish a pilot 
project along these liu.ee to ‘test the ability of these citizens to 
act in concert with the reot of the economic out-group3 ■ 


Organisation by Area 

Although the problems of the economy are nationwide, the poverty 
which results is not spread evenly to every nook and cranny of the 
country- Ihose regions and cities vhihh rely on industries new "being 
automated -- such ns coal in Applachia, railroads in Pennsylvania and 
elsewhere, military equipment on bong Island or on the Nest Coast — 
or from which industries are moving — textiles and, shoes in New 
Ekigiand., automobile assembly in Chester or South Bead -- are particularly 
devastated by poverty. 

The depressed areas includes 

”- Appalachia, including the Boutheru tier of New York dtate, 
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5.J1 07' Pennsylvania, West Virginia, eastern Kentucky, tiiui 'lennessee, 

western Maryland, Virginia and North Carolina, ani northern Ala'casa. 
This area suffers from the autotsatiou of the coal industry, the de¬ 
pressed railroads, and general. econc-Tn.ii: maLaisc. Northern ['iianesoha 
ajT-d Michigan's Upper Peninsula, share this axta’s depressed mining 
conditions. 


-- llhe industrial metroiiCJiises including practically every 
major city in the north; Washington, D.C., Baltimore, TMladelphia, 

Reston, Pittsburgh* Keuarh, etoj, the string of small cities from 
Wilmington , Delaware to Hewark, New Jersey; the north-central uress 
of Buffalo, Cleveland, Akron, Cincinnati,. Dayton, Detroit, and Chlceso 
sod much Of the West Coast. 

— The depressed agrarian areas : the black belt, stretching 
from eastern Lohiaiana across much of Mississippi and Alabama, through 
central Georgia, qjost of -South Carolina, and south-central Virginia; 
the eastern shore of Maryland; southern Delawore, south Jersey, and 
northern Hew England. 

-- Isolated nittea and regions which are hit by cancellation 
of federal contracts, changes in world pricee, and other unexpected 
crises: presently Long Island and. upstate Hew fork are representative* 

The territorial basis uf organization should be cafefully 
considered. Not only are economic conditions varying on the regional, ot 
state and municipal level, but political organisation ray be appro¬ 
priate on these levels aid on the ward and neighborhood level as 
veil, ft is clear that solutions to the protltmis of these are&a ere 
only at the national level, however, and it continually oust be kept 
in mind that such organization is strictly a. means to exert pressure 
nationally and gain strength for the moveneot, and nut an end in itself. 

Economically, the movement has relied nest completely on the city 
or municipality level in the north. It la the Chester Movement, the 
Hew York Rent Strike, end the Chicago school .'.boycott; to the extent 
that a greater consciousness has been achieved, it has been in terms 
of federations of these municipal movcainnts. This^natural, for in 
the industrial northeast, and north central states, the city is the 
place of greet poverty, and cities are not contiguous, and thus lend 
themselves to separate SDOvemcatOi 

Within the City, Organization baa proceeded on a district and 
neighborhood level, and where the density is threat, in the block and 
tenement level. Ic is cU thee levels that exciting inork ia being done, 
not only in more intensive participation dn reform icovements, but in 
the development of leadership and discussion whioh may be the basis 
for radical thought and participatory democracy. Among the uneducated, 
the poverty stricken, raid the segregated, there is a lack of leader¬ 
ship and administrative ability, and even an. ability to focus on issues 
and verbalize general dissatisfaction. It is also btre, however, 
that there is En absence of vested Interests in continued exploitation, 
and possibly the need for a different society. After months of 
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cooperation, the reside-Dzs of the gccoiuL ward of i^jntridfiei Maryland not 
only discus& basic fl&wg id the system and verbalize what their economic 
ajid social ri#iti£ arc, they also Ei&vg developed institutions and patterns 
□f behavior which are foreign to diddle-class /bnsrics. They refuse to 
talk seriously about taking jobs away frop white workers as a solution to 
their uiiemploynazit, Many are not LaJiing the riDw-avail&'ble surplus 
food: they Gay someone who needs it more may not get it If they take 
it. in Chester, too* voeeo on a tnaroh refused to block the Bchool T 
arguing that stopping a white child 1 '3 education weS not their goal- 

ri' 

1!he major problem with organisation on this level is that while 
it contains the meat opportunity for new values, it is not the locus of 
desi3tofl~mflkin£» Only a block cleanupj anti-rat csj^aignj and at doi-t 
a rent e trike can be organized here with any material changes possible. 

In Sewerkj and increasingly in Chester, federations of block organisations 
are the baa is for a city-wide movement, and these n»y be models for 
Others to follow. 

Outside the industrial areas, a regional approach seems ttore 
viable. The Slack Beit has been the target of voter registration^ 
and the Shared problems of Appalachia win iff’ it optimum for regional 

O Tjj j fUrl 7A t.i T1 . 

To triSJlSlatin^' local insurgency around economic issues into 
political terms , the same quest. 1 nn of location is relev fi ntf On the 
precinct ward level, the most one can do is publicise IcejbBj *rn 
perhaps shake- up the jnaefcln-e ty destroying traditional patronage 
channels and Even winning a city council election La one or more 
constituencies, Even on a city-wide level, only limited solotinns 
"to problems exist. Majorities Within city limits of groupa with which 
we are concerned hardly ever exist; where they do they have no actual 
power (Washington, D.C.}, or are split racially (CLeveland). Direct 
political notion can probably only force others to make conees b ions in 
their benefit, and not actually displace the rulers.. On the.other 
baud, the destruction of reactionary machines nay veil lead to 
urban renewal and some material uenefit (nithou^i the tax base of those 
placeE where poverty exists is usually lower than in richer communities). 
In addition, the popular frustration created in se£ing ‘he inaLlli^y 
of the nnmicipali-ty to act to solve basic problems brings on a greater 
consciousness or the? scope uni depth of tboa? problems , The ^l^ctign of 
repre e entative a bo state and federal legislature -who are liberal 3 
and at least will not blocfc reform is a worthy bi-product of Line 
imvei£cnt ? especially when it dots not destroy the race and glass 
identity of the people. 

On the at ate level 3 Hbtrs is a erea-t possibility of effecting 
reforms through direct and political action- Again ^ ho™vep d thpsa 
st&t^B Which contain the largest Incidence of poverty arc least able 
to afford such progruiDi: as quality education^ adeg.uato Htlfare^ and 
area redevelopment. Little except publicity and ease reform can come 
on this level- EoVever^ there are other advantages to state-wide 
organisation, Where there is more than one group affected adversely 
in the state by escouoinln ■condi.± 17-0 (a? 1? tbe cace in Pennsylvan£& J - 
an industrially-depressed so-iitheant 3 ghost coal towns in the nortbe-ast^ 
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App^lachian rural poverty in the center, and unused steel capacity in Pitts¬ 
burgh) there 13 ptcat potent ia.1 for these proups seeing their cctunon Droblemz 
en-i tc^iflninfT to rake SOUhd. alliances. In Texas thin apparently is alroadv 
happening' with yoxicana* $e jfrro.es, labor and liberals. 


•■■it, however, tfiEs national level is where political pressures mu 
he directed, This pressure undoubtedly will Take many forps; mass demonstra¬ 
tion? s independent and reform Democratic Candidate?, and other activity mipht 
well he coordinated by a nation ally-representative assembly Of the m&verKnt. 
Tb.s j.s a very intricate problem, espeCidilv since the Me pro irrOVCrjent is at 
this atape already,while its national liberal-labor allies live in impotent 
(P*itlion below the establishment, Kow ded whether to work O'JL u national 

l_ 7 CrJ± Ornc.r l7.j ; ^on is a problem which will require much sensiti^ exDlora 
tion in the days ahead* 


Or ganlaation by Oc cupation and Employment Statu? 


^ i..« concept 01 organization by occupation anti employment status is 

.>.jhh. to is discussion, arid is the last major criterion. Our premicfr is 
that a movement can. be developed amoop persons whose economic role in the 

S ra=r^ir h al a? Insecure■ L?hat frroitpB^ then* fall into this cattporv 
by^hjus -cr i te r ic-n ? 


.. - the unemployed present an important potential force. Due to the 

hi^h levels Of unemployment amonp Heroes, the civil rights movement is fiW, 

-^ 7 i mi c LaTlT , Lt ' S deipantfS arid P ro ft*> ara - Lt i= not at this point a chronic 
jr? b i eEn f ° r E3 rationed earlier, a situation which leads to many of 

the tensions within- the disadvantarad class* However, there Are menv instanc.- 
01 white ^employment: areas where hibhly skilled man are beinp Laid off be- 
““ J * mj -- 11: dry shifts is just our example. And unemployment very defi¬ 
nitely is a chronic threat , if not yet a reality, to white?, 

. . jrp ChicanQ -JCriJ project is attempting to orpanlle in a situation which 

J.neludes those factors, especially the higher amount of lierrro than white un¬ 
employment, tho present relative 'TiormaW' Of White unemployment levels, the 
Rrowinp apprehension aocrij-* whites about their eraplaymnt, and some patterns 
O. anti heflro feaUnp. An attempt 1? made to appeal to person? in th e i P CQnni!C . 

Status of 'jnerr ploy moot* with orfianisetIon proceeding simultaneously in dif- 
.orent neighborhoods amonp whites and Herrces* Hot SUrprisi^v, Neafoes 
77 d ®? pty tc? do somethinp about the problem* Mare surprisingly, 

L e whites,. thouph fewer in number, express* 3 real interest in beoowihn In- 
VO .v 0:1 in j:.irl, and most see racism as ft diversion ary issue, Tho Ljdv.antece? 
o initial .uf n. r »oject ni -i Loe explicit intention ci buildIflF Interracial 
unity around the job? issue are quite obvious: the movement is inanetSiatelv 
nolitica*, tho service-centtrad aspects of the project do not become more" 
conL'Omirip than issues arid prcurrijm, etc. 


But one MWly-Htarted project does y, Dt constitute evidence that fife 
White unempluved want to,or can te,or r aniz e> politically. Them is pood 
censor to question whether objective conditions (the Eocinl-usvcholo^y of the 
unemployedand the pace of nnempiovrent itself) permit effective orpanifcatior. 
,C ™ ^^mj^oyed whites may be more embarrassed than Negroes hv tfi e f r unem¬ 
ployed Status, and see thfrir problems as personal or obscure- rather than 
social and clear* Many are not workip^ because the only jobs they can set 
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are not lucrative enough to compete with welfare or the other means or ob¬ 
taining income. Some -arc too disillusioned by past disappoifitments. Others 
are just momentarily unemployed, the rapid turnover and transient nature of 
this group being one of its characteristics. These feelings are all supported 
by the fact that the problem is rot always chronic and because few institu¬ 
tions express a real concern about it. In addition, many of the unemployed 
will be hard to find, since they are not registered and receiving unemploy¬ 
ment compensation checks. 

However, these qualifications by no means apply everywhere, and two 
growing forces could reduce much of their significance: the First is the ex¬ 
panding rate of unemployment which could become a chronic problem lor whites 
unless drastically new nr^oliorativc policies are enacted. The second is the 
growing visibility of the unemployment problem and the consequent incentive 
tn see it as an issue on which action can be legitimately taken. Together 
these trends are likely to create a far greater consciousness and movement 
by the unemployed themselves. The better unions as well are likely to become 
involved in the political organization of their unemployed, or the unemployed 
generally. In this case, organizing work might become easier for us, although _ 
new problems of remaining fraternal but independent in relation to the unions 
would arise. An especially good opportunity for this effort exists on the 
West Coast, in Ean Diego as already mentioned, and in Seattle where 10 percent 
unemployment exists in an unstable defense-based economy. 

An even larger group defined by tboir job status is the mass of employed 
but economic ally -insecure persons-—-heralded in traditional ideology as the true 
agency o? social change, but today a perplexing and divided nroup. 

These often are reactionary people, many trying to consolidate the 
achievements made during the generations since their families immigrated here. 
Many in the craft unions, which are organized to defend a single skill in a 
tightening market situation, are very liable to be racist and conservative. 

A good example is the building trades unions who, in Hew York, fought bitterly 
to preserve their racism and nepotism against the Negro jobs movement. It is 
doubtful that these unions could be persuaded to support full employment 
rather than pursue their narrow and futile interests to the end, but it is 
likely that such persuasion will have to come in the streets as well as at 
the negotiating tables. 

The industrial unions seem more likely to sense the need for progressive 
economic change, but today they might be tied too deeply to the Democratic 
Party and private enterprise to be a mass political force campaigning for a 
transformation to planning and abundance. So lone as this is the case, the 
possibility for alliances between labor’s rank-and-file and Negroes or the 
whole underdog class Is jeopardised. Often the unions are fighting for the 
jobs cf those who are working already, and the best they can hope to achieve 
on an industry-wide scale in the face of automation is an agreement that the 
machines will proceed no faster than the pace of natural turnover through 
retirement or quitting. Thus the union local, or any other local in¬ 

stitution, cannot do very much by itself: it is modelled to work on a local 
level around local issues, and the problems it is confronting here are national 
ones that stretch beyond even their industry. Therefore, even though the 
rank-and-file is capable of more militarise than the union leadership much of 
the time Css the rising numbers of contract rejections, wildcat strikes, and 
various attitude surveys indicate), this potential militance may be blocked 



indefinitely , rather than dr-awn out end channeled intc Dalitical action. 

! Je w ill be i n a s>“ n a it i ve s ii u at i on in t h i f arc a* be t au-dt 1 0 *j r T r.me d i ate 
identification Is with the Nc^ro mov-cmOTiT and the problems of the unornanL zed 
poor—and thoso are not the primary and immediate constituent5 of the Arericar 
labor movement, Yfe should take up several o npor t un t ie s for c-r*aEiisitip u&r'< 
Kith the employod union men x however- One need Ls to attempt build inn po¬ 
litical coalitions in nlaces Such as those on The W*St Coast—hut coalitions 
spurred by the intensity of the lep.ro r*overaent T not coalitions uhlch compromise 
the He^ro movement "’"or the sake of its Less militant lilies* Another need is 
to directly enRape in Support of Strikes wh ei-^ locals request assistance and 
where kg can be ct aid, , make eiflge contact with the rank-and-f iler£ w and leam 
the techniques of strike orr,anit ion a A third need is to participate tn union 
ecucaiional pr oprB rnmin y ; IT seems possible* for instance, to help develop Cur¬ 
ricula on social problems to be deed in mtiy of the summer and ye; nr -round 
labor institutes and forums.- A last need is to be involved ci reedy jn the 
labor movement with others of our persuasion, m&fcinp -in informal "le-nD timate" 
radical force cushim* for policy and leadership chances, and supportilir an, I 
pressing the most militant winjr of the CIO leadership. 


At: other potential participant in our coalition is the migrant kOP k*r ¥ 
often described as thf- worst eff and “ha nOst fixploitM of society's poor h 
Studs at s and some unionists have attempted either labor Organisation or wdu- 
tatioUal Improvement ar^np these poor* never -rlth 3 rnpat deal of success. Seme 
of the problem seems to be the failure of the AFL-CK! xO commit itse^r seriously 
encur-h in The southern California drive ¥ hut the problem of nr^anidrq in this 
area runs deeper than the matter of commitment, it may be the -esc that if tne 
m ip rant worker Ware to "win" on the issue of unionization or wa*re-hifc£&* the 
growers would introduce tho automatic machinery which They have been bold In :■ 
beck while labor exploitation xas so cheap. In that cage, which wc think IS 
probable, the future tor The migrant r S doming tc resemble that 01 the rural 
tenant or field hand beinfj replaced bv machines. Although there is no sim of 
n slowing of migration* ultimately the ml Fronts Qay recognize the lack of oppor¬ 
tunity in the cities and will remain Khefi they are, unemployed, Or jo-jn The 
Wfclfaro rolliS in the North a? the naxt best alternative. If they st^v south, 
organizing M carrier a senaratd problem; if they some north., they dissolve into 
the groups we are discussing. 

In sumarv, there are various Open pos sib" 1 itiea for orranidnn- SmOftO 
the SO million or more lf non-fte-ordFS 11 who n»ow are in g state of poverty or economic 
insecurity. Khat m k:iOw does not point towards aflTi-Mfl^ro or fascist attitudes 
throughout those proupc of The poor, contrary to what sOm£ premature de-re at 1s t s 
declare. Ue find a divers* series of situations, hut most of them character¬ 
ised by: 

1. xhe impact of growing economic insecurity. 

2. a widespread fsi-lihr of alienation and a discouragement with "xlSting 
economic policies* 

Now with an official M Wflr on poverty^ there ie a chance that the p^'or will feci 
a greater cormnOft consciousness of the l-nnltimacy of their problems 3nd the in¬ 
adequacy of government programs.. In addition, ir is striklhn TO observe that 
almo&t no attempts are being radiZ to organize the poor f'6r social char.ge t Jnd 
no verdict can ba raachod untii a lonr-tem attempt is made. 
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in terrac i*l Problems of an Interracial 1P ovEriert 


After this skecchy appraisal of or^anizationaJ. po^sibili l ie-i imcnr various 
groups of the American poor,. the question of an interracial movement rmjst be 
takutt dp murO directly* 

He hops for a movement of all the poor, At a tire when the MegPO community 
is ertiattnp; the only major roDVEifrEnt in American society, The problOmG inherent 
in this situation are £6vsral and ■ sensitive!, realize they will not be 
nettled on paper * but only in actual work h nevertheless it is critically 
necessary to S-tate at least what the problems sSerr. to be about. 

The first is That in very few in stance 5 am any white persons demons 
st rating a commitment to Weg.ro causs p anti in almost no in stance is there actual 
Evidence that pcor^ whites tan be mobilized■ This makes it seem unfair to 
ask that the Nep.ro movement take up economic issues as well as the directly 
racial issues which burden it today. 

The second is that if whites were mobilised somehew, they would not repre¬ 
sent an unambiRuOuS sign of hope to the He^rO movement* T1:1^ is because many 
hogpoes believe v with excellft[]t bistdrical justification* that the whites 
would dominate the movement and eventually receive the social rewards. This 
attitude is sharpened by "he prow in o h black" ideologies of trio new militant 
middle-class Hej*ro leadership. These ideologies Variously require Me pro con^ 
trol of the Hegro orpanizatianE s - JeprO staffs in the field* and a program of 
specific hostility to the whites of all classes. The usual psychological justi¬ 
fication for such a program is the need to expUnrO aliened pent-up hatred of 
the fie pro r.asscs for the white man , either as a way “Q keep people rreviri;r or 
a way to force action Out of white society. Many inter rat iofus-t Ldeoloples, 
held by Heprues and whites, agree on the need for He pro control and much of 
the time? on the need for Nep/C staffs, while epposinp the anti-whites features 
of the program wherever it fright permanently alienate whites ami Heyiroes who 
live in the sanfi cla^n ctrcmnst^riceH + 

The third problem is that the issues dro nut always conscious matters of 
debate- „ but they arise in the form Of emotional tensions betWSftn people and 
organizations within the movement. 

What are the arguments ior dn interracial movement? 

I T The alternative is more likely to b£ fascism than freedom- L.‘e are 
not convinced that violent conflict between Negroes nmd lcwer-cidSS white5 will 
force the American establishment to even make sign if leant concessions, nucb 
loss dissolve itself. The estabi ishc^nt minht merely ignore the trouble and 
leave it to the local police a or it night us* troops to enforce or tier- In 
either case.. poor Hegross and poor whites will continue to struggle against 
each other instead of against the power structure that properly desei-vcs their 
trial Ice. 

2* since the Negroes are t&dey the must e^fiftneed force fox- change, it 
is ■doubtful that they will fall to the rear of a movement of the pcor . In 
genera lions gone by f the Irish * Italians, Jew^ Find other ethnic minorities 
rose to the partial Security of the establishment through a labor movement 
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arid political machines which subor dineied That wee an unfcrjfliveabl.fi 

action- 3the process ls net Inevitable; It depends- the balance of faE'cea 
at any one time. Today it e earns inconceivable that flep^oss would nut Lip with 
less than a central role in d l meting the movement, Quire the contrary; would! 
they Hot h&vo leading roles In an interracial movement if their own action fosrere 
it? 


3. The economic problems c.F the llerro are tlaks problems. Th^y cannot 
he solved by the elimination of dir crimination, II: e Teat ion of decent housing, 
fcduoatlbft and employment require emission change* -o such massive change ecu Id 
improve the poor whites without Improving the Ufa of the poor Tie pro. Some 
argue that the econoHic M &alutian lp for the Negroes lies in compensatory treat¬ 
ment 3 or a "Marshall Plan for id*gpoes. M This is quite true, and should be dofls^ 
but It cannot compensate for joblessness except with a job—and there will not 
be enough jobs until there is a political movement that successfully demands 
them or, alternatively f a jTuaranteed income s trem the gQVCrftnont. The private 
business is not End will not create them. 

h . The psychological ar^ront that the Negro musL expunge hate is question¬ 
able on several grounds. It presumes that hate can bo Liberated while other 
feeling®* such as kindness or openness* are suppressed* uhereas it is doubtful 
thtrt ajoy—such .mechanical process exists- Bu* even V-Ord The psycho to operate 
In this way, the Strategy of liberating bate be ?3 two questions: first* is it 
morally just ifiablu to want to liberate hate a Ions? and second * after the libera¬ 
tion of hate ^ how will the living conditions of lower ei^as Negroes improve7 

These questions convince us of the need for a loose alliance of soma kind, 
however difficult. In this context, we should approach the problem of the new 
Negro leaders an:] black i da o 1 oj-it^s more directly. Vie b«l icu* that the Necro 
cosTTmUn tty should be* and is, the Qain repository Of pu Ida wee over the NcgE’O 
movement. We believe that a racially-integrated Staff legitimately should use 
the criterion of race £n tactical and strategic decisions about organizing. He 
believe that much of the racial tension within th-S movement is rooted nr our 
initial rcfusiil to decide upon and maintain t\ Staff policy of racial equality* 
Finally., wa be Hove that the black Ideology a lone i s incapable of loading to 
iniorovemen t s in the everyday living conditions ef he pro people* It can Ih j one 
v\tal way of stirring people into participation, but it cannot eliminate poverty. 
The elimination of poverty T we think, requires the mobilisation of all Che power 
of the 75 or 100 million Americans who suffer it cr suffer over it * 

This is the Same case we would take to thtt white* for example* ip the off it-, 
of th* Chicago project* Although the Chicago situation Is quite hopeful so far* 
we realize it is illufiory to expect Lho instant removal of prejudice erring many 
W hit AS . T1 1 c whites must |>£ organized on economic Issues which are more important 
than their racial ideology r Perhaps today this Is more possible than in the 
past because it is hard to imagine the poor white improving his coon ami c con¬ 
dition without confronting a Negro movement already Involved m m^ny of the same 
Issues. In this situation we think whites would decide to identify with the 
Negro struggle were it genera I ly parallel to their own.. Of course, the whites 
could opt for prejudice and further poverty—then we ail lose* Whether this 

choice La mc-de* peril ops* depends in large part on the organisational role we nlay* 

This discussion no duubt will continue,, and will be painful ro us all. It 

should not DeCooie snore important to argue than to organi 2S * however* for only in 
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orgffniaiiig will the prcOf be found, St it is c-rF-nniiinp; wo ii-tCnd to do--TOO many 
people are hungry and kept dc-wn T and Ue are msd, The* question that remains 
is hew. 

Notes toward a Definition of Our Pole 


l.v are left now viitb the need to ask what the foregoing imr-lies for our 
political work. By M our Pr In this content ho partly mean ID? and EFAP—this is a 
working paper on inTied iat e problems we face—and we partly mean any other persons 
or Organisations sharing the concern with racial justice and ar: end to poverty* 
Some of tfliat WG* say* therefore* will bo Specific to SDS-j@ftAP p bur most of it is 
in teed fid to apply to the general eomnvunitv. active around these issues« 

The icaediate questions center on our i-oIe in the be pro movementj The 
earring economic-class ; the relation this work ha? to the campus; 

relations wirh profession ala and the Important liberal—left political organize- 
tions; che national organ!sat local structure of our rdvenient; and our political 
|'"rOgrUm - '.hat follows* it should t-E atresS&d* is d Sot of working note-^ not a 
’"blueprint 1 " about whltih w.e -iru confident.. 

First * Negroes among, us should and will COntimJE to wor^ in the 13egm com¬ 
munity, support in o wh&lahaartadly ail the derands af the movement, stressing a 
program that includes economic is sixes, out attempt in g to avoid pre-brans that 
lead to the permanent alienation of potential class allies, Ther£j also is 
potentially an Irportent role for Negro organisers among thE white poor where 
■:b are trying to dcVolcn infcerracial movements and organizations* For instance* 
Chicago JOIN will involve at ^ome point interracial organising tearns in both the 
Negro and white neighborhoods and unemployment compensation Centers* The ef¬ 
fectiveness of thi.3 approach is not certain. Eut it would be impressive and dor- 
tc-inly right for a Negro to argue to whites that blacks and whiter should odopt 
the direct action taoticii of this Negro movement for the sake of class ^ainSi 
Some vihixes certainly should continue working where possible in the Negro 
movement ? loyal to Ifprogram, but remaining corrnlxteii to economic and class 
nroblems. Th# rationale far such work primarily llie^ in keeping in touch with 
that movement * and not in trying change its direction- The cent rihut ions 
which whites* Ui. whited* can make are; (1) trying to the Negro community 

that the do a:e whixeSg especially, thoae witbour any vested private interest , who 
are concerned as human beings with Negress dS human beings; (2J helpinp, to make 
connections between those in the fS^ro rcveiT^Jit kIlo are irterested in economic 
issues and any Other segments oi American society with similar concerns. 

However, many whites should turn their organizing attention to the whites 
in the Other America. This Is by no means as immediately promising as work in 
the Negro movement; uOr Is the problem as N legitimate" in the eyes of the middle 
and Upper classes; nor does it hold out The ekCitewnt and relationships that 
the Negro movement does today. But it Is the firat priority* the task no one 
eluri is going to undertake* one of the bent contributions to the negro movement 
itself h 


The student base af our movement nusi remain ^olid^ ar.d must increase 
greatly in scope and quality. Our primary concern is not with the Iimnedlste 
value of students to the Negro and economic: movements* althcupf studontg today 
ara among the main c at a 1 vats of change. We drs concerned also with improving 





our quality of work and making opportunities for radical life vocations, Whether 
students stay In college, or leave to work in the movement, they need constant 
immersion in the content of at Least th^ facial sciences and humanities. Much 
of this can be accomplished In study groups cr conferences connected intimately 
with tne problems of the movement. In addition, students can develop various 
technical and administrative skills which are invaluable in working with the 
movement. Finally* the campus chapter or group working in the Other America 
is a valuable workshop in relating academic endeavors to real human problems, 
building up an understanding of collective, cooperative leadership, and gaining 
invaluable experience in politics and organizing. Thus there is an educational ■ 
need v;e must constantly meet, and there are ways to meet thett within the active 
fibers of the movement itself. The result of deliberately improving the 
student base 1 can be the creation, oven the next several years, of the inde¬ 
pendent presence of a new radicalism. 


Besides this key group of organisers, we must mention the on-camnus grouts, 
the middle-class professional and cultural workmen, and the liberal organiza¬ 
tions, as they fit into the organising work, l/hat should be the relation of 
the economic movement to these forces? SDS still needs to keep aiming at a 
broad social movement, with room for moral and aesthetic concerns, work on 
educational reform, and other activity which argues with the prevailing norma¬ 
tive structure of society. However, what we are concerned with-here are the 
specific ways in-which- these groups fit into the economic movement. An entire 
paper should be done on this subject*, but, again, we mean only to broach it 
here. 


The intellectual groups, first of all, can turn their intellectual re¬ 
sources to the many areas of research which any self-educating and program- 
centered movement needs. Secondly, they are effective transmitting and re¬ 
cruiting agents in the constant search for new personnel. Third, in their part 
time, they can be a crucial volunteer force in the movement and in the community— 
doing everything from busy work to helping create the J i.nes of a winning political 
coalition. 

The relationship with the liberal-left community is a problematic one 
which becomes more pressing now that domestic conflict and activity is becoming 
widespread. If the unions and religious groups are lumped together into a 
"liberal establishment," two very important but very inadequate generalisations 
can be made: {1) that these institutions are not primarily or above all inter¬ 
ested in ending poverty and racism, because of the short-run threats to leader¬ 
ship and to organizational stability; (2) however, these are the most interested 
and committed of all our institutions, and we must.find a close but critical 
relationship to them. 

These generalizations disguise the fact that certain unions, certain 
churches, certain regional organizations, certain chapters, etc,, are outstand¬ 
ing in their character and program--and it is through the careful selection and 
identification of these groups that we will find vital sources of new power and 
support. It would do no good to catalog these groups hero; we have not explored 
relations sufficiently with them to nave a clear working grasp of who within 
the liberal-left frame today can move with us into a radical coalition. Making 
these bonds .is one of the most important horizontal-organizing responsibilities 
before us. 
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Iiv -jiarttciiirtt T ye will find rawardinn contacts with individuals _ or small 
groups within the Institute-ana who wish to push for a greater allocation of in¬ 
stitutional resoiircBs towards the basic wer:-: ve want to do* ^hese Individuals 
therefore are u SOtit'Ca of Lijf t-st lmuldLion within their ^ nstituti QD^ ^nd a 
source cf essential support for ug* Concretely, the Chicago pro - ;sot was s l jd^ 
ported directly at first by a tiny handful of trade unionists; now it is viewed 
much more sympathetically and It is the object of a healthy discussion within 
many of the’ liberal-left’organizations of Chicago. Through coat.act with Indi- 
divyals in these large organ iaationei, we gain not only support and the ife oovcr M 
of legitimacy, hilt their transmitted vflsd&m, skills s and experience- 

Ue helievs, cf course, that nothing Less than a wholly new organised 
pnLiti^al protonre in the society is n^odod to break the problems of poverty 
and racism* but it r.ust he a force which today explores for many of its allies 
with In the liberal irt&t ItUtiOhSi Only through such e development will the In¬ 
st ixutione thejnselveF. ultimately gQ tl rOUfth the healthy conflicts tho T lead 
toward greater radicalism. 


iVe we sketchi however briefly, this configuration of united Or mutually- 
suprortive groups which potentially make up cur mb^Tn^t* it becomes clear That 
BUS aftd similar g.mupH must consider future organisational forms with Frost 
care+ ft is likely 3 in the ca:^c of £113* tha-T our traditional eantpus-related work 
win suffer increasingly from (1) the weight of the ri old guard, * r t?J ths Empha¬ 
sis on national and local political movements dt the ftfcpense of certain Student- 
con to red programs* These dangers can be a sorted, hewevor, if we are able id 
discover new organist local forms which permit the natural begin pi in r?5 of a 
pe OP le -cen te red T inste ad if St udOP t -cen te red movemch t - F ach in the i r ^ own way * 
is any organisations can take practical steps towards these natural beginnings. 

For instance in SDG: ERAF and the FeoCc Research and Education Project 
could easily becoffla separate but overlapping f-orm^ Of OP to students as well as 
''adults 11 while still keepiop a working connection to an Sti'- student-cOFt^red 
program k This trill permit j greater integration of many psrson^ and groups 
hitherto , 'cuLside IF Out COtMiunity because o: its student Identity, 

The EDS national ST^ff, Working dlosoly with the ERftP and kfiEF staffs, 
would need to continue campus education and action prograrmniriF* not only on the 
pcaon are economic issuesJ but as well on educational, and cultural oftes^ 
Structurally* this means Gu? would became rile student movement tied tc ERAP Md 
PRF.F but also u movement wirhln the Student community itceLf s politicking with 
the national Student AGGOciation, and the major religious and studcox civil 
rights groups as well a* building the GTltiodSl chapter unit on Campuses. en¬ 
larged research ^nd field Staffs would be required, of course, "or the whole 
complex of organ! nation a* If from this there eventually flews a. more iuteprata-d 
Organisation T a Movement for 1 a Democratic Society, for example* r .!=dt will b& 
determined by ^acinl alid psychological developments that are dlJ I IcuLt Tc- predict* 

These developments* quit^ naturally* will involve cooperative relation¬ 
ships and perhap-s even mati^erE with varioyS civil rights, qeaC-t* laboi 1 * STuJftTiL. 
and other groups* which deeply share our goals* Kb doubt the re will be diffi¬ 
culties in relations with other orphan la ax ions too, due to political, racial, 
and other tensions - At present it seems- vory Import dnt that we strengthen oui- 
own existing E-eSOUrces (without becoming rigid), rathfen than enimaging in any 
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any d iscgr,sian of new horizontal relations with other groups--unless that dis¬ 
cussion in about clearly-feasibly goal*; En ^ based -an trust; 

li'a must also be p™paired to radically cl arge., or ever, dissolve* our organ¬ 
ization if condition a someday favor a broad new movement, ftu In 3 Ur r^r_ t move¬ 
ments develop oo their own around the country, we anticipate the hopeful pos¬ 
sibility that realignment ?=- will occur leading towards a new national movenen" . 

In t irna the re might need to be a represontat ive n a t iona 1 framev- _ Ork 1 Or ill thia 
variety of local insurgency« But that will not be determined by an organizational 
schera ^o mu-oh as tiy unpresaured discussion ang conscious attempts zo find cm- 
patible local-insurgent groups which truly nsed the leverage that daliofldl 
organizations can bring, Qur role today is not to 11 call' 1 for that movement nor 
to suggest Its appropriate organ i tail on ai forms* but to keep the hope ocen in 
our thinking, dialogue* and* most of all* our uorfc* 

He deliberately understres^ Ideology in these comments* largely because 
bUS already has made Borne viable beginnings in this arc! but has not begun to 
deal exhaustively with questions of organizing strategy« However* there are 
certain ip ideological problem?" that demand Inclusion he™* 

The first Is that In trying to build a broad* open and democratic move^nt 
it wiTl be quite difficult to mu in rain a radical ideology, '■0 want to stress p 
in a thorough way* the need for democratic participation In a society with a 
puhlloiy-Ctmt rolled and planned economy* and which guarantees political freedom a 
economic and physical security a abundem education, end incentives for wide 
cultural variety. The initial n but not the only* problem here is that we need 
a way to keep discussing the problems Of gO-'ils while we ana Imniersed in day-to- 
day activity* There is not a natural relationship hatweoo tactics and ends-- 
it must be cultivated in at least the few Wdys we have mentioned at an earlier 
point, And with the tremendous iaSfflux of staff we expect, it will be difficult 
to keep that general sense of openness and fratuir 1 Ity needed around the organi¬ 
zation as a basis cf froe ly-shared discussion, 

He wiUL need also a more detailed and mCittrial 1st ic content HO our ideo¬ 
logical thinking. It is not enough* of course, to cry out for abundance \ we 
must he able to think fl uently about what it would mean in the- homes and neighbor¬ 
hoods and cities where people live. 

But the harder problem is that we persistently will be troubled at the 
community level by the variety of "irrelevant 11 or ^dangerous" issues we appear 
to Bl smupgle u in to our work,. The™ will bo immense pressures, and undoubtedly 
vicious smear attempts (indeed* they already are beginning.)* which will create 
a demand within STS CO medify the program* There is much common sense In this 
view, it will make a hard life easier within the labor movement s in the com- 
nunIty organizations where we work a ate- But If the issues really 3PE inter¬ 
related „ as We say* then in some sense ws have no choice i5Ut to confront them 33 
such. The answer would noz r»*en to be in 11 postponing" the announcement cf our 
deepest value concerns ami comritments* since that merely postpones a confronta¬ 
tion and compounds it by making ourselves obviously hypocritical in the e\es of 
people with whom We arc supposedly honest. The possible amelioration of this 
difficultyj which wall be with uz indefinitely* perhaps Has in the future of 
the poverty end racial crimes* fibd within the matter of with when we work and 
how* With an examination of these throe related phenomena we will bring this 
long commentary to a clcss. 
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There of course* another war on poverty besides our own, It is 

not a war th3T will be WOn^ however, because It is not intended to redistribute 
power arni wealth, The Johnson ir y^r M will not create xht aggregate demand, nor 
establish the public planning that .is required for a solid onslaught on nli-ory, 

: or example“he new Johr'-SOn '"camps" nay reduo unemployment^ but ■mostly among 
those who arc not counted on the unemployed rolls anyway since they never joined 
the labor market. Similarly with nanpffWr retrain ing ■ The problem is not 
fundamentally one of readjusting th“- skills of the work force, although that 
is nc^dsd, SO a h solution^ along these lines is not likely either* tfhaT tho 

n wer M wil^ dc f or what we should attempt to make it do, is iMko the problems of 

poverty visible p dramatic and legitimate to work on; stimulate the poor to 
further develop a consciousness of their social B rather than Individual, plight, 
and even create the basis fpr class disgust with the men in Washington* 

With civil rights, the crisis also involves n new piece of legislation 

which Is not going to solve ihs problem, but create the basis for clarifying its 

deeper nature- Even with our doubts. We believe that over the long run the 
Nfegro movement * Or the major p^rt of It, will agree that our freedom is chained no" 
only by racism but by economic problem gene no: to men of all color- lie very much 
favor the present civil rights bill to the Extent that it secures greater 

dignity and because of the chan CO It presents for wiping out the racist isTnle™ 
mate^trh^dolays--A confrontation over the poverty that accompanies our plenty, 

J ^£Se issues tend to be converging, 9ut we do not bank on tendencies, or 
presume that m are ari elite waiting for pr the masses M 

to See the hay, Up a re pooj-le and wg workwith pec pi e^ —Only if conscious tOOpef" 
a tive practice is our main style will our ideology rake on the right derails; 
only then vfili It h-r tested and re !_□ Sted, changed, and finally shared with others. 
There is no guarantee of succeeding no matter what we do- But clearly It is not 
ah ideology that will give US a legitimate and radical place i rat her f it is the 
role we pliJsy in the community f fiides in dove 1 opirtjg i voice and a power anonx= 
the poor, the manner of this Work will be ba-sic to any change in the direction 
or a new society. The meaningful participation In politics. The moral naCon¬ 
struct ion that ccones from cooperation In positive work ^nd the forms vihlch 
evolve in thin struggle may be the main social bails for a democratic America, 







